Culture of safety: A foundation for patient care.
The 1999 IOM report on patient safety identified the house of medicine as a culture that tolerated injury at a frightening level. Identifying other industries that had cultures that would not tolerate such levels of error has begun to change the culture of healthcare to a more "high-reliability" culture. Various organizational and standardized communication tools have been imported from the military, airline, and energy industries to flatten the hierarchy and improve the reliability of communication and handoffs in healthcare. Reporting structures that focus on the effectiveness of the team and the system, more than blaming the individual, have demonstrated noticeable improvements in safety and changed culture. Further sustained efforts in developing a culture focused on safety as a priority is needed for sustainable reduction of harm, and improve the reliability of care.